Agenda, Planning Meeting

 Districts 26AAA & 29AA 

Tuesday, 2-9-10, WCJC, 3 PM
1. Introductions

2. Contests, times, rooms, WCJC directors & judges if ready, preliminary schedule…review
3. Centralize information, put information on a web site?  Tony Williams said he will post it…WCJC UIL Academic Site at http://www.iisd1.org/wcjc. Email information to Mr. Williams at twilliams@iisd1.org. 

4. Organization of Speech events, District 26 AAA and District 29 AA at WCJC on March 26, 2010 (review plan)
5. Discuss 29AA & 26AAA decided not to hire a speech consultant for judging (did in 2009).  Discuss timekeepers (1 from each school)
6. Discuss New Rule Changes…no big ones this year
7. Room changes…Kimberly

8. Time cards provided by Joanna Hickey of Boling (?) and Terry German of West Columbia (?).  Anne McCain will explain timekeeping at 8:00 a.m. in F110 (room still available?)
9. Stop Watches provided by Linda Sweeny and Wade Stidevent, at least 16 for each District, total of 32
10. Verification of Events 2009
11. Use of Computers: Computer Applications, Ready Writing, Editorial Writing, Feature Writing & News Writing (laptops only)…individual schools are responsible for providing laptops, printers with battery power, power cords and extension cords as needed.  Rooms need flat services with ample work space with power outlets and strips.
12. District 26AAA & 29AA judging and grading assignments: I still need judges from ?? districts.   29AA hired a consultant to grade Ready Writing and the Journalism contests.  Tony Williams (?) has volunteered to take the Ready Writing and Journalism papers to Texas State University. (We need to inform the Director)
13. Discuss last year item & edit as appropriate…Spelling Director recommended one room only, Johnson Auditorium, 15 graders, is this still working(?).  Linda Sweeny has secured Greg Garcia as pronouncer (same as last year) (?).
14. Experienced Science Graders (no problems last year)
15. Signs for graders to be posted by directors at contest door. Example…”Editorial Graders - Report to Room
 for grading”.  Better signage around the campus was discussed last year… was issue resolved?
16. Maps indicating where the contests are.  Previously addressed…is all still OK?
17. District Results Form (will set up laptops downstairs for this & each District furnish their own laptops), UIL online results (will need access to internet, two for each District 26AAA & 29AA if possible)…  Industrial (Sarah Thetford) will serve as 29AA online entry person.
18. Copy machine (Boling ISD can provide)
19. Meal count for WCJC (can WCJC email letter to Wade Stidevent for easy distribution?)
20. Food & extra concessions for students 
21. Lounge areas for students…less of a problem with only 2 (6 school) districts.  No complaints last year
22. Help for District Directors

23. Entries to Kimberly Miller and directors:  We will use the Online Event Roster with instructions to number each student with District number (ex. 26AAA1 and so on) (blue for 26AAA & green for 29AA)
24. Contest materials to Kimberly Miller (Monday, March 23rd?)  (Journalism, split out except Speech), make copies of spelling answer sheets.
25. Constitution and Contest Rules, will break 2 books apart or print off of the UIL  web site (Linda Sweeny ?)
26. Point tabulation, points board & results board…responsibility of each Spring Meet Director
27. Medals and presentation of awards

28. Envelopes for student’s contest papers by school…Stidevent & Sweeny
29. Substitute forms, (Stidevent and Sweeny will send reminders)
30. Rule on Alternates, (Stidevent and Sweeny will send reminders)

31. Tables and Chairs needed for Academic Meet
32. Other Items

